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Welcome In!

Icebreaker: 
What is a quote or saying that you tell yourself 
when life is challenging? Put it in the chat.

Please note that we are recording today’s session to share with anyone that misses it.



Individual 
Session 
Structure

1. Welcome & Overview

2. Mini-Presentations

3. Sharing & Discussion

4. Resources & Closing

Please feel free to use the chat to 
comment, share resources, ask 

questions, and more.



Today’s Objectives

Develop strategic health communication messages 
and campaigns

Implement strategies to improve trust within 
communities

Walk away with community partners in mind and 
next steps on how to involve them in the health 
communication process



Short Course Structure

SESSION 1:

Health 
Communicators’ 

Roles
SESSION 2:

Engaged Health 
Communication

SESSION 3:

Communication 
Campaigns & 

Materials
SESSION 4:

Storytelling to 
Improve Public 

Health

SESSION 5:

Connection & 
Collaboration

OCTOBER 

1st

OCTOBER 

8th

OCTOBER 

15th

OCTOBER 

22nd

OCTOBER 

29th

Survey & 
Completion Award



What’s the first thing that comes to mind when 

you hear Engaged Health Communication?



Mini-Presentations



Kyle Pasche
Communications Strategist
Chatham County Public Health Department

Kyle strives to make health information clear, 

accessible, and equitable for all, especially for 

underserved communities. In his role, he has 

pioneered innovative digital, print, and 

community-informed communications projects 

that build trust and awareness. 



Bringing the 
Message Home

Chatham County



Demographics

• 81,624 residents

⚬ 70.9% White, non-Hispanic

⚬ 13.4% Hispanic/Latino

⚬ 11.6% Black/African American

⚬ 2.8% Asian

⚬ >1 out of 4 residents 65+

⚬ 1 in 10 without reliable internet

⚬ 2 in 3 residents rural

⚬ 1 in 10 Spanish speaking

About Chatham County



About Chatham County



Communications Needs
Audiences
• Hispanic residents

• Older adults

• Youth audiences

• Rural residents

• Black residents

County at a Crossroads
• Population growth

• Geographic isolation

• Lack of media exposure



Strategies for Success

1

2

3

Community Collaboration

Culturally Tailored Outreach

Cross-Division Partnerships



Community 
Collaborations

Focus Groups
• Community Advisory Council (CAC)

⚬ Compensation - $40 

⚬ Demographic Representation

⚬ Two-way communication

￭ Trust building



• Community Informed-

Communication
￭ Continues relationship building

￭ Encourages community capacity

￭ Reduces barriers to services and 

resources

Culturally Tailored Outreach 



Branding 



Rack Cards Displays



Print Ads
• Siler City area - Averages 200 miles per day

⚬ Estimated Impressions: 30-40K

• Pittsboro area - Averages 150 miles per day

⚬ Estimated Impressions: 20-30K



Well Water Testing

• Promote sliding scale aid

• Matching all-time highs of last year

SNAP EBT

• Also serve as eligibility card

• Increase in program participation

Postcards



97.9 The Hill​ WCHL

• Serves the Northern and Eastern half of Chatham 

County

• 40,000 weekly listeners 

• Expert interviews - Chatham County Roundup

• PSAs (75)

Radio



Tablet Outreach

⚬ Monthly Newsletter

⚬ Partner Newsletter

￭ Bi-monthly

⚬ Volunteer Opportunities

￭ Focus Groups

￭ Trainings

TV Outreach

⚬ Tabling

⚬ YouTube Ads

Bringing Digital “Home”



Faith Communities

• Health Ministry Collaborative

⚬ Began Nov. 2024

⚬ Meet congregation where they are

￭ Newsletters

￭ Guest speakers

￭ Event planning

￭ Information hubs

Cross-Sector Partnerships



Communications Resources

• Arclet

• Public Health Communications Collaborative

Cross-Sector 
Partnerships



Contact Us
• Kyle Pasche

⚬ Communications Strategist

⚬ kyle.chambers@chathamcountync.gov

• Jiona Mills

⚬ Community Engagement Specialist

⚬ jiona.mills@chathamcountync.gov



Reflect & 
Share

Are there parts of Chatham County's work that 
could apply to your work?

What communities might you want to engage 
moving forward?



Adrienne Ammerman
Founder & CEO of Arclet

Arclet is a national platform that helps local & state health communicators create and 
share trusted, community-focused messaging. Arclet is a U.S. National Science 
Foundation Small Business Innovation Research (SBIR) grant recipient and an NC Idea 
grant awardee, supporting our work in public health technology and communications 
innovation. www.arclet.com

Adrienne is a social innovation startup founder and health 
communications practitioner dedicated to empowering 
health communicators with evidence-based, culturally 
competent, and measurable health information. 

http://www.arclet.com/


Delivering trusted health 
information. Building healthier 
communities.



Ad Impact
Features:
➔ Health comms best practice (vs reality)

➔ How we’re building features to support best practice

◆ Strategy Builder

◆ Health Comms Co-Pilot

◆ Community Feedback

➔ Next steps & homework

What we’ll cover



Ad Impact
Features:

Comms as a Foundational Capability & 
Accreditation Requirements 

● Increase visibility of public health issues 

and communicate risks

● Transmit and receive routine 

communications 24/7

● Deliver proactive, culturally & linguistically 

appropriate health education

● Reflect the cultural and linguistic character 

of the local population (Title VI)

● Implement & evaluate population-based 

health promotion and prevention 

programs



Ad Impact
Features:

Best practice for health comms 
includes…

❏ Multi-channel strategies

❏ Combating false information

❏ Measurement & continuous 

improvement

❏ Audience-centered approach

❏ Engagement & co-creation

❏ Clarity and simplicity

❏ Credibility & trustworthiness



Ad Impact
Features:

The Challenge

Public Health Communicators:

● Chronic under-resourcing

● Time & capacity 

constraints

● Fragmented workflows

Information Ecosystem: 

● Information overload 

● Rapid spread of 

misinformation

● Erosion of public trust

What are your 
biggest challenges 

as health 
communicators?



Our Solution: “Canva for 
Public Health”



Arclet’s Product Vision

A Scalable 
Platform for 
Public Health 

Messaging

Leveraging AI for 
Public Health 

Communications

A Thriving 
Ecosystem of 
Partners and 
Contributors

National library of vetted, 
adaptable health 
messaging assets (social 
media, print, video)

An AI-powered co-pilot 
that centers human 
expertise

Campaigns co-created 
with trusted science 
communicators, funders, 
and regional networks

A Data-Driven 
Feedback Loop 

for Public 
Health

Engagement and 
feedback data flow 
back to funders, 
communicators, and 
researchers - helping 
shape more effective 
public messaging

Long-Term Impact: Millions more reached with timely, trusted public health information. Local voices 
empowered to lead public health storytelling. Stronger communications infrastructure for the next 
emergency—and the everyday.



Communications Strategy Builder



Arli - AI Co-Pilot



Feedback Feature



Your Turn: 

Who are the partners with a role to play in your 
communications work?



1. Next steps: Go to https://www.arclet.com/communications-plan and try out 

the comms strategy builder tool (beta) - then give us your feedback on how to 

make it better.

2. Homework for next week: Make sure you’ve set up your Arclet account (at 

www.arclet.com) using the code NCLAUNCH. View our Quick Start Guide.

o Think about who which orgs/ partners you'll want to invite to have their 

own Arclet account.

Next steps & homework

https://www.arclet.com/communications-plan
https://www.arclet.com/communications-plan
https://www.arclet.com/communications-plan
http://www.arclet.com
https://docs.google.com/document/d/1xe1H96gmdjX7QWL6Mv_uZUkJpKUOVJAKMIb9Gs10JfM/edit?usp=sharing


Thank you!

adrienne@arclet.com / 
www.arclet.com 

mailto:adrienne@arclet.com
http://www.arclet.com/


Q&A with Presenters



Resources

• Arclet (Customizable Health Comms Assets) (https://app.arclet.com/) 

• Use coupon NCLAUNCH to create free account!

We will send out a follow-up 
email message with links to 

today’s materials and the 
resource list.

https://app.arclet.com/


Opportunities 
to Engage

C o m e b ac k to this s pac e now through October 
29

Join a Regional Communications Collaborative

Continue connecting with health communicators in your 
reg ion, bui lding effective campaigns with Arclet , and 
creating regional messag ing for your  communit ies. 



Next Session: 
Health Communication Campaigns & Materials

What is one takeaway as you leave today’s session? 

Please put it in the chat.



Thank you!
Please share your feedback!

Martha Anne Sperandio

masperandio@unc.edu
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